BOROUGH OF CALDWELL
COUNCIL BUSINESS/CONFERENCE MEETING
MINUTES - July 16, 2013

The council Business meeting of the Borough Council of the Borough of Caldwell
was called to order in the Council Chambers at 7:00PM

PRESENT: Mayor Dassing, Council President Richard Hauser, Councilman
O’Donnell, Kelley, Rodgers and Durkin

ALSO PRESENT: Borough Administrator, Paul Carelli and Borough Attorney, Greg
Mascera

ABSENT: Councilman Coyle and Deputy Clerk, Lisa O’Neill

Adequate notice of this Council Business/Conference meeting was given on January 1, 2013.
Notice was posted on the bulletin board on the first floor of the Borough Hall, One Provost Square,
Caldwell, New Jersey. Official newspapers of the Borough were notified of this meeting by mail.
Notice was posted and all persons requesting notice were sent same.

APROVAL OF MINUTES:
July 2, 2013

Moved by Councilman Kelley, seconded by Councilman O’Donnell. No Discussion. On roll
call, all present voted in the affirmative. Minutes approved 07/16/13.

PRESENTATION:
1. Swearing in Robert Adams
2. CP Engineers

OPEN PUBLIC COMMENTS ON RESOLUTIONS:
Moved by Councilman O’Donnell, seconded by Councilman Hauser to Open for Consent Agenda

Councilman Hauser spoke about the agreement and how there was a conflict were it talks about a
3 year term and then the next page it says 5 years. Paul responded that it is a 5 year agreement.
Councilman Hauser said it looks like we are locking ourselves into $17,500 a year. Paul responded
that Mr. Paterson negotiated from $15,000 to $17, 500. In concept Councilman Hauser is fine with
it. Discussions Ensued.

Councilman Hauser asked what the ongoing need for the Land Conservancy agreement. He read
that they have been part of the Municipality for the last several years. Greg Mascera responded
that they have become a welcome resource. They helped identify some properties if you recall the
Faloni Property. There was a year or two that they were not rehired. With their experience and
assistance with the property now has been wonderful. Overall it has been a savings in regards to
their involvement with Green Acres grants.

Councilman O’Donnell asked about a charge in the Bills list for a special dog fund of $8,000.
Mayor Dassing responded that it is a trust fund. Also, there is a charge from Essex Fells Police
Department to control traffic on Brookside. Paul responded that during the interconnection we had
to use them. Chief Bongiorno responded for the part that was in Essex Fells.

Councilman Kelley asked the question in regards to the Land Conservancy agreement if we do not
in current costs if we are not pursuing any open space property, if we don’t have any grant
applications correct? Mayor Dassing responded that there is a fix fee of $10,000 which is an
annual fee. Discussion Ensued.

Heidi Wohlleb, Nisivoccia spoke about the Corrective Action Plan. Chris Battaglia and Paul have
been working to resolve these recommendations. There are a number of recommendations but they
are not a serious nature they are more of a booking nature. Discussions Ensued.

RESOLUTIONS — CONSENT AGENDA

7-177: RESOLUTION APPROVING AN INTERMUNICIPAL SERVICE AGREEMENT BETWEEN
THE BOROUGH OF CALDWELL AND THE BOARD OF EDUCATION OF CALDWELL-
WEST CALDWELL

7-178: RESOLUTION CERTIFYING THAT ALL MEMBERS OF THE GOVERNING BODY HAVE
REVIEWED, AT A MINIMUM, THE GENERAL COMMENTS AND RECOMMENDATIONS
SECTIONS OF THE FISCAL YEAR 2012 ANNUAL AUDIT

7-179: RESOLUTION APPROVING THE CORRECTIVE ACTION PLAN FOR THE FISCAL YEAR
2012 AUDIT REPORT
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7-180: RESOLUTION TO CANCEL RESERVE BALANCES

7-181: AUTHORIZING THE APPOINTMENT OF RENT REVIEW BOARD MEMBER - Robert
Christianson

7-182: AUTHORIZING THE ISSUING OF LICENSE FOR RAFFLE. APPLICANT AND
APPLICATION HAVE BEEN APPROVED BY THE CLERK’S OFFICE - Kiwanis Club of
Caldwell-West Essex, Off Premise / 50/50 Raffle — October 6, 2013 — 11:30AM - 5:00PM

7-183: AUTHORIZING THE ISSUING OF LICENSE FOR RAFFLE. APPLICANT AND
APPLICATION HAVE BEEN APPROVED BY THE CLERK’S OFFICE - Saint Aloysius
Church, Off Premise / 50/50 Raffle — September 22, 2013 — 4:00PM

7-184: AUTHORIZING THE REFUND OF OVERPAYMENT OF 2012 TAXES FOR BLOCK 53 LOT
2, FOR 12 BROOKSIDE AVENUE, CALDWELL, NJ

7-185: AUTHORIZING AN AWARD OF A PROFESSIONAL SERVICES CONTRACT TO THE
LAND CONSERVANCY OF NEW JERSEY IN THE BOROUGH OF CALDWELL

7-186: RESOLUTION AUTHORIZING A ONE YEAR EXTENSION OF EXISTING CONTRACT
WITH BATTAGLIA ASSOCIATES, LLC FOR FINANCIAL MANAGEMENT SERVICES
FOR THE BOROUGH OF CALDWELL

7-187: AUTHORIZING PAYMENT OF BILLS AND THE ISSUANCE OF CHECKS FOR THE
PERIOD THROUGH JULY 16, 2013 FOR 2012/2013 BILLS IN THE TOTAL AMOUNT OF
$3,094,466.80

CONSENT
Moved by Councilman Kelley, seconded by Councilman Coyle. Discussions Ensued. On roll
call, all present voted in the affirmative. Resolution approved 07/02/13.

COUNCIL COMMITTEE REPORTS:

Councilman Durkin reported that the Finance Committee had a productive meeting. His goal as
a Councilman and Chair of the Finance Committee has always been and always will be is putting
Caldwell first. 1 believe the Finance Committee has come to consensus over this year’s budget.
Furthermore after additional feedback from other Councilman | would like to think that the entire
Council has come to a majority consensus. Despite being the Finance Chair I realize this is not
solely my budget but our budget, the town’s budget. With that said the Borough of Caldwell did
face its challenges with respect to its finances. Our depth service did increase, the Borough’s
assess valuation continued to decrease and we had unavailable revenues of almost $300,000 that
we had last year that we could not use this year. The Council did vote for a 2% salary increase
for all employees and as you would probably agree it is important to take care of our Borough
employees. So in conclusion we introduced the Budget at a tax percent rate of 1.4% or $42.00.
Upon further review we are currently at .3% or at $8.76. | urge the rest of the Council to come to
an agreement with the Finance Committee and move this budget along.

Councilman Rodgers reported that he met with Mr. Carelli we have started to work on the
Employee handbook and | am confident that we will have something to the Mayor and Council
by the end of the summer.

Councilman O’Donnell he would like to make mention of Officer Robert Adams who was
sworn in tonight and speaking with the Chief he was a number one draft choice. We are very
fortunate to have hired him. | assured him that he is joining the finest agency.

Councilman Hauser reported that the meeting he had scheduled with Councilman Hladik that
had to do with pursuing the joint Community Center and pool idea has been postponed.

Mayor Dassing reported that everyone should have received the save the date for our Library
fundraiser on Thursday, November 21% at 6PM at the Green Brook Country Club. Dorothea
Benton Frank is going to be honored, the New York Times bestselling Author and our very own
Pat and Grace Collura. Tickets can be purchased on the website and we anticipate that we will
need to open that second room.

The Mayor received a letter from Colin Corliss who attainted his Eagle Scout. Thanking me for
attending his Eagle Scout Court of Honor. He says after this long trail it was so amazing to
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finally see everything finished and he could not have done it without all of you having done so
much for him and allowing him to do his project which is the garden, which is outside where the
book drop is for the Library. He hopes that the Garden stays great and he is still picking weeds
and tending to it and I think it looks wonderful and the Town can truly enjoy it.

Tomorrow night is a shared service meeting with the Board of Ed and the Township of West
Caldwell at 7PM and we will continue talking about things we can do to all work together.

REPORT OF BOROUGH ADMINISTRATOR:

Paul Carelli reported that Councilman Rodgers mentioned about the employee manual and we
are working on that. We closed on our note sale we borrowed the money to fund all our water
projects and that rate is .93%. He received a 2™ quote on repairing the roof on this building. We
had two quotes one for $8400.00 and $9100.00. | would like to prepare a resolution for the next
meeting to get that work done. We are still looking into phone systems we have one quote and
the second one withdrew. He would like a resolution for that too at the next meeting to proceed
with that there is a savings of approximately $1000.00 a month.

Paul gave an update on road work. Brookside Avenue - Granada Construction is way ahead of
schedule. The Belgium Block is basically completed on the right side. Mario got together with
the contractor and hooked him up with West Caldwell to see if they were interested in continuing
the Belgium Block at their expense into their town which is approximately 300” and they did do
that. It will look like a finish project all the way through Essex Fells. The contractor said today
that they will be milling next week and paving. We are way ahead of schedule. Part two of
project is the water work - they will be starting tomorrow in the Cedars they are a little behind
schedule do to the weather. There is a completion date of August 16™ and he feels that Matina
will have it completed. Once that is completed the road resurfacing will start at the Cedars it is
currently on schedule. He spoke to Crew today and the bid specifications on August 2" and we
will advertise on August 5" and it is our goal to award contract the 2" meeting of August.
Mayor Dassing spoke about a company that had approached her on putting bus stops on
Bloomfield Avenue where we currently do not have bus stops. These particular bus stops are
solar panel and they have a bench and are Wi-Fi ready and the lights are motion sensor. The
Company makes their money by selling advertising on the side panel. The Borough has the
ability to review all ads and refuse any before they go up. | asked Mr. Mascera to look at the
agreement and we had to check with the County.

REPORT OF ATTORNEY:

Greg Mascara reported that in regards to the Borough’s right to control the content there’s an
insolation between what is permitted and the people trying to advertise. What will happen would
be our agreement with the vendor will be that we can control it so it will be between the vendor
and the people wanting to advertise if there was any conflict what contents would be allowed and
would not be allowed. He checked with Mr. Paganelli and the County would have no objection
to installing the shelters subject to the Freeholders passing a Resolution after the Borough takes
action and according to Mr. Paganelli it is usually a formality and the Freeholders will simply
allow us to put these shelters on the right away because it is something that benefits the public at
large. In reviewing the agreement there are some modifications that he would like to make just
from a legal perspective. There is a threshold question of $17,500.00 whether this has to go out
for an RFP or an RFQ. James Jorgensen, County Liasson, responded that there is not supposed
to be a cost to the Borough so the only situation you are thinking is what the value of the Revenue
is. So if the Revenue is to exceed $17,500 each year of the contract then it will be considered
either a public bid or a competitive contracting process. Discussions Ensued.

REPORT OF ESSEX COUNTY LIASSON:
James Jorgensen spoke about Mr. Christensen and he had asked him to mention about Central
Avenue speed bumps. He is going to talk to Senji at another meeting and see if he can get his

attention and do something about it. He did not forget it he just hasn’t had an opportunity to
address it.

OLD BUSINESS:
1. 2013 Municipal Budget — Budget Amendment Resolution

Mayor Dassing read the titles of 7-188.
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7-188: RESOLUTION TO AMEND THE BOROUGH OF CALDWELL 2013
MUNICIPAL BUDGET AS INTRODUCED AND APPROVED ON MAY 7,
2013

Councilman Hauser is pleased that the committee decided to recognize or agree to the
majority of the proposed additional cuts that were presented. Paul had sent out a list of some
things that were not considered and | understand that some of these are small but the biggest one
that I still don’t understand is the additional $25,000 on top of the 2% increase that we already
had built in what the rationality is for not pulling that out. Councilman Durkin responded that it
is good business practice to reward your employees. Councilman O’Donnell responded that he
is in favor of discretionary merit raises in fact until 1 took control of the Budget no none union
employees had received any increase in the Borough for five or six years until I took control then
we started recognizing with increases. Councilman Hauser responded that he thought the 2%
pool that was set up was used for discretionary increases. Employees have gotten increases over
the last several years at year end it was set up as a stipend for money to be available so it’s not
that no one has gotten increases. Paul Carelli responded that this is a cushion every line item
and every salary line item is exact and it doesn’t allow for any flexibility. For example last year
or the year before we had an issue at the Community Center where salaries were a lot higher than
we originally budgeted fortunately we were able to transfer some money in November to account
for that we have buttoned up our process. The thing to understand that everything was put under
that Administration salary wage and line item and there was a line for discretionary merit there is
a line for other, the incentive program those are line items that you can see how we got to the top
number. The discretionary plan as it was outlined in the original budget and the incentive plan
$20,000 was cut, it was originally $45,000. He urged the Finance Committee to leave the
$25,000 in for any unforeseen issues. Councilman O’Donnell asked how we arrived at that
$45,000. Paul Carelli responded that $25,000 was a number for flexibility in case of anything
unforeseen. There was a suggestion that we put in $15,000 for discretionary merit raises which |
put in and actually at the beginning we had $20,000 in for the stipend. The employee incentive
program we reduced because we realized that savings was going to come from a line item. We
did cut another $63,000 from salaries from the Introduced Budget. He feels it is important to
have that whether the Council chooses to use it for discretionary raises or they don’t or if we have
a situation come up where we need that | don’t have it anywhere else. Mayor Dassing responded
that one of the examples that was given if we lose an employee we would have to hire someone
else and the going rate is $5,000 more than what we are currently paying we wouldn’t have that
money to be able to do that. A lot of our employees their salaries are pretty low. Councilman
Hauser responded that at the same token the day someone leaves is not the day someone else is
going to start. Paul Carelli responded that another example he can give is we removed the salary
allocation to hire an additional person in Public Works. | may get to December and we may need
to hire someone. Councilman Hauser asked the question about the refund tax appeal line is now
$15,000 higher than what we had in there. Paul responded that it was $105,000 last year and our
proposal went to $50,000 in a conversation with Heidi we realized that perhaps we didn’t need
that much so we reduced it down to $10,000. The tax assessor said we had some appeals that it
was too low it should be $50,000. We may not pay in the calendar year but if it happens in the
calendar year it would be in the reserves. We felt it was prudent to raise it up to $25,000 just to
be safe. Councilman Hauser responded that with respect to the other cuts sewer and water | am
glad that those are received as well. Councilman O’Donnell responded that he would like to
give Councilman Coyle credit. | know he did a lot of work that he found cuts that were brought
to the table at the last meeting and made us aware of and also he mentioned that we have our tax
rate history. In the last four (4) years the average homeowner’s tax has increased $20 and four
years prior to that the average increase to homeowner’s was $292.00 it’s a significant difference.
It goes from the philosophy that we are going to manage this with sound business principles and |
think Mayor that it is to your credit that you have been able to produce budgets that have these
nominal increases. We have all done well. Mayor Dassing responded that it speaks to everyone
up here who is paying attention, a committee member, a committee head diving down to the
details and bringing it back it’s all about communication at the end of the day.

Moved by Councilman Kelley, seconded by Councilman Durkin. Discussions Ensued. On roll
call, all present voted in the affirmative. Resolution approved 07/16/13.

OPEN PUBLIC MEETING:
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Moved by Councilman Hauser, seconded by Councilman O’Donnell to Open Public Meeting.

Hilda Moore, 23 Personette Street, asked what was going on with the Knights of Columbus.
Mayor Dassing responded that the people next door, if you are looking at the building to the right,
have potential oil under their driveway and have agreed to have their soil tested. Greg Mascera
responded that since the last report there was an issue not because of disagreement but because of
reluctance on the part that they were not sure on what they were agreeing too and once they were
informed that they were only agreeing to have their soil tested it was being done. Hilda asked about
the covers for the catch basins. Paul Carelli responded that he will go out tomorrow and take a look
atit.

There being no additional business to be conducted a motion to adjourn the meeting was made by
Councilman O’Donnell, seconded by Councilman Hauser, unanimously affirmed by all members
present, the meeting was adjourned at 8:38P.M.

Prepared by:
Lisa O’Neill, Deputy Borough Clerk DATE




