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BOROUGH OF CALDWELL

2017 TAX ANALYSIS AND REVIEW



2017 MuNnicipAL TAX BILL

BOROUGH OF CALDWELL

2017 FINAL/2018 PRELIMINARY TAX BILL BOROUGH OF CALDWELL ESSEX COUNTY
(~ BLOCK NUMBER LOT NUMBER QUALIFICATION EXPLANATION OF TAXES
DESCRIPTION RATE PER $100 AMOUNT OF TAX
COUNTY TAX 0.548 2,303.28
Property Locat.
Building Desc. REGIONAL SCHOOL TAX 1.361 5,720.38
‘:;’::?;;:;:“ LOCAL MUNICIPAL TAX 0.708 2,975.77
Bank : Mortgage # Tax Acct. # MUNICIPAL LIBRARY TAX 0.035 147.11
ASSESSED VALUATIO f
T ¥ RAPEIOE NS LY MUNICIPAL OPEN SPACE TAX 0.010 42.03
EXEMPTIONS b NET TAXABLE VALUE > $420,307
2017 TOTAL TAX 2.662 11,188.57
AVERAGE RESIDENTIAL HOMEOWNER
1234 MAIN STREET
CALDWELL, NJ 07006
wrmaﬁ—l | 2017 4TH TR 2018 15T TR 2018 2ND QTR l
( DUE AUG. 7, 2017 DUE NOV. 1, 2017 DUE FEB. 1, 2018 DUE MAY. 1, 2018




BOROUGH OF CALDWELL

2017 MuNniciPAL TAX BREAKDOWN

MUNICIPAL
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BOROUGH OF CALDWELL

How pDoEs CALDWELL COMPARE TO OUR NEIGHBORS?

MUNICIPALITY o ek MUNCIPAL TAx  CHAnee  Craanos
CALDWELL $2,785 $2,976 $191 6.8%
WEST CALDWELL $2,142 $2,404 $262 12.2%
ROSELAND $2,319 $2,703 $384 16.6%
NORTH CALDWELL $2,257 $2,663 $406 18.0%
FAIRFIELD $1,864 $2,315 $450 24.2%
EsSsSeEX FELLS $3,448 $4,695 $1,247 36.2%

DoEs NoT INCLUDE THE STATUTORY LIBRARY APPROPRIATION

* SOURCE: NEwW JERSEY STATE DIiViSiON oF LocAL GOVERNMENT SERVICES



BOROUGH OF CALDWELL

AVERAGE RESIDENTIAL MuUNIcCIPAL TAX
7 YEAR HISTORY
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BOROUGH OF CALDWELL

AVERAGE RESIDENTIAL MuUNIcCIPAL TAX
12 YEAR HISTORY
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BOROUGH OF CALDWELL

THE BUDGET BREAKDOWN — WHAT DOES IT CosT?

MUNICIPAL BUDGET

> SALARIES / HEALTH BENEFITS / PENSION / SERVICES / PoLice / FIRE /
PuBLic WoRrks / MunNiciPAL OFFIcEs / CONSTRUCTION / COMMUNITY CENTER

> ANNUAL 2017 MunNiciPAL TAX BiLL = $2,976

CAPITAL PROJECTS (DEBT SERVICE)
> BuUILDING UPGRADES / VEHICLES / RoAD IMPROVEMENTS / EQUIPMENT
> DEBT SERVICE = $1319.326 IN 2017 MuNiciPAL BUDGET

> 2017 ANNUAL PAYMENT IN MuNiciPAL BUDGET = $537.

OPEN SPACE TRUST FUND

> PARK IMPROVEMENTS / OPEN SPACE PURCHASES / GRANTS
» SEPARATE LINE ITEM IN THE TAX BILL
> 2017 MunNicipAL OPEN SPACE TAXx = $42



BOROUGH OF CALDWELL

How was MYy 2017 TaAX RATE CALCULATED?

TAX RATE = Municipal Tax Levy 100
Net Valuation Taxable

TAX RATE = $7,304,661 % 100
$1,032,338,600

2017 Municipal TAX RATE = 0.708



BOROUGH OF CALDWELL

2018 ASSESSED VALUE

Type of Property Properties | Total Assessment Average
Vacant Land 33 $3,079,100 $93,306
Residential 1918 $804,675,200 $419,539
Commercial 219 $217,257,600 $992,044
Personal Property Telephone 1 $3,164,000 $3,164,000
Exempt 87 $263,220,900 $3,025,528
SUB-TOTAL 2258 $1,291,396,800 $571,921

(Less Exempt) 87 $263,220,900 $3,025,528
NET VALUATION TAXABLE (2018) 2171 | $1,028,175,900 $473,596
Net Valuation Taxable (2017): $1,032,338,600

Net Change 2017: ($4,162,700) (0.4%)



BOROUGH OF CALDWELL

THE BUDGET — WHERE DoOEs THE MoONEY CoME FROM?

REVENUE
Fees /Grants
Collected
28.9%

2017 Revenues / Grants
$3,569,629.90

2017 State Aid
$686,875.00

OPERATING
BUDGET

2017 Municipal Budget
$12,368,875.35

SURPLUS

Fund Balance
3.6%

2017 Surplus Anticipated 2017 Tax Levy
$445,837.50 $7,666,532.95



BOROUGH OF CALDWELL

Borough of [ aiehwell
st

STATE AID — 12 YEAR HIiSTORICAL AMOUNT
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GRANTS — NoTABLE AWARDS 2014-2018

PROJECT DESCRIPTION

KiwANISs OVAL FIELD IMPROV
PERSONETTE STREET PARK
EVS TURF FIELD

SENIOR TRANSPORTATION Bus

ADA PARKING DECK RAMP

BOROUGH HALL ADA CHAIR
LIFT

PARK AVENUE ELEVATOR

GRANT AWARD

GREEN ACRES

GREEN ACRES

EssSEX COUNTY LOCAL AID
CDBG

CDBG

CDBG

CDBG
TOTAL:

BOROUGH OF CALDWELL

AMOUNT

$491,000
$180,000
$150,000
$71,000
$56,000

$56,000
$56,000

$1,060,000




BOROUGH OF CALDWELL

Borough of [ aiehwell
st

FUND BALANCE VS. SURPLUS ANTICIPATED— 12 YEAR HISTORY
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BOROUGH OF CALDWELL

TAX LEvY— 7 YEAR HISTORICAL DATA
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BOROUGH OF CALDWELL

TAX LEvY— 12 YEAR HISTORICAL DATA

$8,000,000
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MAJOR
ACCOMPLISHMENTS



BOROUGH OF CALDWELL

MAJOR ACCOMPLISHMENTS
CALDWELL WATER SYSTEM IMPROVEMENTS

« CALDWELL — ToTAL NUMBER OF STREETS = 80 / BOROUGH = 74
« CALDWELL — ToTAL ROAD MILEAGE = 20.6 / BOROUGH = 16.4

* WATER MAINS REPLACED: 2010 — 2013 = 8 STREETS / 3.8 MILES = 18.3%
2014 — 2018 =9 STREETS / 1.5 MILES = 7.3%

TOTAL: 25.6%
* ESSEX FELLS WATER SUPPLY INTERCONNECTION - BACKUP
« CONDUCTED SYSTEM WIDE HYDRAULIC STUDY IN 2017
» COMPLETED WATER SYSTEM MAPPING UPGRADE FOR FIRE PROTECTION
« TOTAL INVESTMENT 2010 — 2018 = $4,100,000
» CURRENT AUTHORIZED BOND ORDINANCES = $4,434,800
« PROPOSED HYDRAULIC STUDY RECOMMENDATIONS = $4,500,000



BOROUGH OF CALDWELL

MAJOR ACCOMPLISHMENTS
CALDWELL RoAD IMPROVEMENT PROJECTS

« CALDWELL — ToTAL NUMBER OF STREETS = 80 / BOROUGH = 74
« CALDWELL — ToTAL ROAD MILEAGE = 20.6 / BOROUGH = 16.4

 RoADS UPGRADED: 2010 — 2013 = 24 STREETS / 8.3 MILES = 40.3%
2014 — 2018 = 11 STREETS / 3.4 MILES = 16.5%

TOTAL: 56.8%
e RECEIVED (10) NJDOT GRANT AWARDS 2009-2018 = $2,895,000
* RECEIVED (4) CDBG GRANTS AWARDS 2009-2018 = $470,344
TOTAL: $3,365,344
* TOTAL INVESTMENT 2010 — 2018 = $4,520,084
« CURRENT AUTHORIZED BOND ORDINANCES = $2,780,855



BOROUGH OF CALDWELL

MAJOR ACCOMPLISHMENTS

CALDWELL MISCELLANEOUS

* NEGOTIATED A NEwW PBA CONTRACT AND PuBLIC WORKS CONTRACT
» CREATED THE CALDWELL FIRE PREVENTION BUREAU

* RESTRUCTURED CODE ENFORCEMENT FOR PROPERTY MAINTENANCE

« RESTRUCTURED THE FINANCE OFFICE / BATTAGLIA ASSOCIATES

« CoNDucT A BorRouGH WIDE REVALUATION

» OUTSOURCED LAWN MAINTENANCE SERVICES

« PURCHASED OVER $450,000 IN PuBLic WORKS EQUIPMENT

« RFP — BANKING SERVICES / AWARDED TO INVESTORS BANK

« RFP - Jir / AWARDED TO GARDEN STATE JIF — SAVINGS $32,306

« RFP — SoLib WASTE — RECYCLING / AWARDED TO CALI CARTING

« CSIP TREE PLANTING GRANT ($30,000) — PLANTED OVER 60 TREES
« BRONzE CERTIFICATION — SUSTAINABLE JERSEY

* INSTITUTED THE DIFFERENCE CARD — SAVINGS OF OVER $160,000



BOROUGH OF CALDWELL

MAJOR ACCOMPLISHMENTS
CALDWELL WASTEWATER TREATMENT PLANT

* TREATMENT PLANT UPGRADES — COMPLETED 2014 / 16M INVESTMENT

« OPERATING SERVICES — RFP IN 2014 / AWARDED TO MOTT MACDONALD

e 2014 SYSTEM EQUIVALENT CONNECTION AUDIT

« PSE&G SOLAR ARRAY — DECEMBER 2016 / 2018 LEASE = $48,475
LEASE INCREASES 2.5% PER YEAR / 20 YEARS
1,050,982 KWH ARRAY

« CLARIFIER UPGRADES — INVESTMENT OF OVER $500,000

« SAND FILTER UPGRADES — INVESTMENT OF OVER $375,000

* INCREASE CHEMICAL TREATMENT COsSTS = OVER $100,000 ANNUALLY

* GRITS/SCREENINGS — ADDED REMOVAL COSTS -2 REDUCTION IN 2018

* PAVING OF THE ENTRANCE TO THE PLANT

« PAsSsAIC AVENUE ENGINEERING ANALYSIS — MASER ENGINEERING



CALDWELL WASTEWATER TREATMENT PLANT
2014 EQUIVALENT CONNECTION AUDIT

BOROUGH OF CALDWELL

2013 DATA 2014 REVISED AUDIT
MUNICIPALITY 2013 2013 Residential Resli\'(;’e“l;tial TOTAL NEW
EDU'S PERCENT EDU'S EDU'S EDU'S PERCENT

CALDWELL 2,944.6 22.5% 2,200.0 869.3 3,069.3 24.9%
ESSEX FELLS 738.0 5.6% 745.0 42.9 787.9 6.4%
FAIRFIELD 110.0 0.8% 110.0 0.0 110.0 0.9%
NORTH CALDWELL 1,967.6 15.0% 1,935.0 88.6 2,023.6 16.4%
WEST CALDWELL 4,731.6 36.1% 3,550.0 956.0 4,506.0 36.5%
ROSELAND 2,600.0 19.9% Based on Direct Flow 15.0%
TOTALS 13,091.8 100.0% 10,496.7 100.0%




CALDWELL WASTEWATER TREATMENT PLANT
2014 — 2018 OPERATIONS CONTRACT

BOROUGH OF CALDWELL

DESCRIPTION 2009 2010 2011 2012 2013 2014 2015 2016 2017 Bzu(:llgit

zloo;:rl\:sthonald $2,193,252 |$2,282,952 |$2,340,252 |$2,420,052 |$2,420,052 |$1,623,430 |$1,409,667 |$1,286,250 |$1,162,667 |$1,039,250

Sludge Removal Costs $83,098 | $95217 | $194,437 | $142,267 | $236,085 | $499,946 | $463,873 | $520,219 | $529,803 | $550,000

Electricity Costs $0 $0 $0 $0 | $95383 | $421,051 | $413,680 | $375,020 | $375,665 | $405,000

Less: Lease Payments |($479,064) |($498,528) |($511,164) |($511,164) |($528,588) |($540,000) |($513,644) |($468,674) |($423,644) |($378,674)

ANNUAL NET COST: $1,797,286 | $1,879,641 | $2,023,525 | $2,051,155 | $2,222,932 | $2,004,428 | $1,773,576 | $1,712,815 | $1,644,491 | $1,615,576
$9,974,539 $8,750,885

5 YEAR CONTRACT SAVINGS:

$1,223,654




BOROUGH OF CALDWELL

UseErR MuNIcIPALITY — 10 YEAR HISTORY
EQUIVALENT CONNECTION CHARGE
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BOROUGH OF CALDWELL

CALDWELL WASTEWATER TREATMENT PLANT
UserR MuNiIcIPALITY FEEs 2009-2018

MUNICIPALITY 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Caldwell $1,143,714 | $1,027,033 | $1,010,417 | $1,055666 | $1,062,470 | $1,064211 | $1,009,526 | $1,102,449 | $1,111,464 | $1,121,971
West Caldwell $1,798,008 | $1,657,067 | $1,623,612 | $1,696,322 | $1,707,255 | $1,562,370 | $1,482,072 | $1,618492 | $1,631,726 | $1,647,151
North Caldwell $580,860 $680,533 $675,167 $705,403 $709,949 $701,628 | $665584 | $726,849 $732,792 $739,719
Essex Fells $287,937 $258,527 $287,553 $264,580 $266,285 $273,189 $259,149 $283,003 $285317 | $288,014
Fairfield $38,938 $34,321 $37,746 $39,436 $39,690 $38,140 $36,180 $39,510 $39,834 $40,210
Roseland $943,384 $711,402 $892,170 $932,124 $938,131 | $1,114,779 | $834,311 $674,741 $703,390 $657,820
TOTAL BILLED $4,792,841 | $4,368,883 | $4,526,665 | $4,693,532 | $4,723,781 | $4,754,317 | $4,286,820 | $4,445,043 | $4,504,521 | $4,494,885
MUNICIPALITY 2009 - 2013 2014 - 2018 CHANGE
Caldwell $5,299,300 $5,409,620 2.1%
West Caldwell $8,482,264 $7,941,810 (6.4%)
North Caldwell $3,351,912 $3,566,571 6.4%
Essex Fells $1,364,882 $1,388,671 1.7%
Fairfield $190,130 $193,875 2.0%
Roseland $4,417,212 $3,985,040 (9-8%)
5-YEAR BILLING: $23,105,701 $22,485,586 (2.7%)




BOROUGH OF CALDWELL

BorouGH oF CALDWELL
MAJOR UPCOMING PROJECTS

« BoOROUGH HALL ROOF AND SIDING REPLACEMENT — ESTIMATE $635,000
« CoMMuUNITY CENTER PooL DECTRON UNIT — ESTIMATE $225,000
 PARKING DECK REHABILITATION — ESTIMATE $250,000 10 $3,000,000
« EMERGENCY GENERATOR REPLACEMENT — ESTIMATE $100,000

+ ONGOING WATER SYSTEM UPGRADES — ESTIMATE $6,500,000

« ONGOING RoAaD IMPROVEMENT PROJECTS




BOROUGH OF CALDWELL

2018 MuNiIcIPAL BUDGET



2018 BUDGET BREAKDOWN

DESCRIPTION
Police Salaries
Municipal Salaries
Operating Expenses
Debt Service
Health Insurance
Sewerage Treatment
Garbage / Recycling
Pension
Grants
Library
Utilities
Social Security
Workers Comp Insurance
Reserve Uncollected Taxes
Capital Improvements

2018 BUDGET:

2018
$2,321,464.90
$2,042,852.57
$1,638,300.65
$1,347,082.54
$1,272,721.23
$1,149,970.76

$683,750.00

$679,588.72
$636,975.12
$404,813.77
$353,000.00
$181,278.22
$178,673.00
$103,669.68

$70,000.00

$13,064,141.16

Library
3%

Pension
5%

Garbage
Recycling
5%

Utilities
3 \\ _\

Social Workers Reserve
Security Comp Uncollected
1% 1% Taxes

1% <1%
l

Sewerage
Treatment
9%

Health
Insurance

10% Debt

Service
10%

BOROUGH OF CALDWELL

Capital
Improvements

Police
Salaries
18%

Municipal
Salaries
16%

Operating
Expenses
13%



BOROUGH OF CALDWELL

2018 CALDWELL MuNiIcIpPAL BUDGET
NoTtAaBLE BUDGET CHANGES 2017 - 2018

POLICE SALARIES

$ 2,336,353 > $ 2,321,465 = 0.6% REDUCTION ($14,888)
MUNICIPAL SALARIES

$1,977,920 > $ 2,042,852 = 3.3% INCREASE $ 64,932
OPERATING EXPENSES

$1,514,.913 > $1,638,301 = 8.1% INCREASE $123,388
DEBT SERVICE

$1,319,326 > $1,347,083 = 2.1% INCREASE $ 27,757
HEALTH CARE C0OSsTS— DIFFERENCE CARD

$1,432,752 > $1,272,721 = 11.2% REDUCTION ($160,031)
SEWAGE TREATMENT

$1,139,464 > $1,149,971 = 0.9% INCREASE $10,507

BUDGET IMPACT: $51,665



2018 CALDWELL MuNiIcIpPAL BUDGET

BubDGET CHANGES 2017 > 2018

BOROUGH OF CALDWELL

DESCRIPTION 2017 2018 CHANGE E‘;‘ﬁ;‘: '&':r‘l‘ttri‘} P‘;fg;‘;t"f
Police Salaries $2,336,353 |  $2,321,465 |  ($14,888) (0.6%) X 17.8%
Municipal Salaries $1,977,920 $2,042,853 $64,933 3.3% 1/2 15.6%
Operating Expenses $1,514,913 $1,638,301 $123,387 8.1% 12.5%
Debt Service $1,319,326 $1,347,083 $27,756 2.1% X 10.3%
Health Insurance $1,432,752 $1,272,721 ($160,031) (11.2%) 9.7%
Sewerage Treatment $1,139,464 $1,149,971 $10,507 0.9% X 8.8%
Garbage / Recycling $664,080 $683,750 $19,670 3.0% X 5.2%
Pension $604,979 $679,589 $74,610 12.3% X 52%
Grants $200,126 $636,975 $436,849 n/a X 4.9%
Library $395,102 $404,814 $9,712 2.5% X 3.1%
Utilities $339,500 $353,000 $13,500 4.0% X 2.7%
Social Security $163,140 $181,278 $18,139 11.1% X 1.4%
Workers Comp Insurance $163,620 $178,673 $15,054 9.2% X 1.4%
Reserve Uncollected Taxes $102,600 $103,670 $1,069 1.0% X 0.8%
Capital Improvements $15,000 $70,000 $55,000 n/a X 0.5%

2018 BUDGET: $12,368,875 | $13,064,141 $695,266 5.6% 70.0% 100.0%




BOROUGH OF CALDWELL

2018 MuNicIPAL TAX SUMMARY

e 2018 PrRoPOSED BUDGET: $13,064,141
e 2018 ProrPoOSED TAX LEVY: $ 7,432,839
e 2018 Tax LEvVY INCREASE ($): $ 128,178

e 2018 Tax LEVY INCREASE (%): 1.8%

e SURPLUS ANTICIPATED: $ 469,838

o 2017 MuNIcIPAL TAX RATE: $ 0.708

e AVERAGE HOME AsSSessSMENT 2018: $ 419,539

e 2018 MuNicIPAL TAX RATE: $ 0.723

2018 AVERAGE RESIDENTIAL
MUuUNICIPAL TAX INCREASE
$ 57.00



BOROUGH OF CALDWELL

14 YEAR TAX HISTORY

Year it el Library |Municipal school Bt TOTAL AVG Home AVG Tax AVG Tax AVG Tax Assessed Municipal

2011 0/s TAX RATE | Assessment TOTAL |[MUNICIPAL| LIBRARY Value Tax Levy
2005 0.522 0.000 0.943 0.413 1.877 $432,167 $8,112 $2,256 $1,034,280,810 | $5,394,080
2006 0.605 0.000 1.016 0.419 2.039 $429,068 $8,749 $2,596 $1,028,587,810 | $6,218,644
2007 0.617 0.010 1.062 0.426 2.116 $430,170 $9,102 $2,654 $1,028,111,010 | $6,448,402
2008 0.656 0.010 1.090 0.433 2.189 $431,767 $9,451 $2,832 $1,029,857,952 | $6,859,914
2009 0.672 0.010 1.096 0.441 2.219 $432,455 $9,596 $2,906 $1,034,926,284 | $6,956,929
2010 0.680 0.010 1.107 0.448 2.245 $432,734 $9,715 $2,942 $1,035,457,957 | $7,040,232
2011 0.647 0.036 0.010 1.139 0.475 2.307 $429,639 $9,912 $2,780 $155 $1,031,922,186 | $6,669,786
2012 0.666 0.035 0.010 1.154 0.481 2.346 $424,910 $9,967 $2,830 $149 $1,022,421,277 | $6,809,280
2013 0.675 0.034 0.010 1.153 0.497 2.369 $421,455 $9,982 $2,845 $142 $1,014,393,486 | $6,847,384
2014 0.679 0.033 0.010 1.183 0.518 2.423 $419,841 $10,174 $2,851 $139 $1,008,312,088 | $6,847,384
2015 0.685 0.035 0.010 1.307 0.550 2.587 $420,708 $10,884 $2,882 $147 $1,007,578,748 | $6,901,195
2016 0.707 0.037 0.010 1.375 0.583 2.712 $414,918 $11,253 $2,933 $154 $995,365,800 | $7,033,271
2017 0.708 0.035 0.010 1.361 0.548 2.662 $420,307 $11,189 $2,976 $147 $1,032,338,600 | $7,304,661
2018 0.723 0.038 0.010 1.379 0.561 2.712 $419,539 | $11,376 $3,033 $158 |$1,028,175,900| $7,432,839

The Caldwell Public Library statutory amount for 2018 = $386,888 1.8%
2018 County Tax Levy and 2018 County Open Space = TBD
School Tax levy for 2018 = $14,181,339 $57 ($4,162,700) $128,178
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BOROUGH OF CALDWELL

ADMINISTRATOR — CLOSING REMARKS

The accomplishments presented tonight were done while keeping the tax burden stable to the residents of Caldwell. Since 2010, the average
assessed home has seen a total municipal tax increase of only $191. Negotiations, restructuring, cost savings, cost avoidances, and grant awards
have saved millions of dollars over the last 8 years. These initiatives have laid the foundation for stable taxes now and in future years.

The accomplishments of the past 8 years are not my accomplishments. They are the accomplishments of every person that sat up on the dais,
came to work every day in the borough, provided emergency services, volunteered their time on many of the borough’s boards or commissions,
had a notion, idea, or better way to help the community. I've had the opportunity and pleasure to work with 2 Mayors, and 17 Councilman in my
tenure. People working together, that’s what makes a community great.

| do believe Caldwell is such a place.

The Borough is much more than the meeting agendas, resolutions, and ordinances we all see every 2 weeks at our Council Meetings. The
Borough of Caldwell is a 20 million dollar business that is open 24 hours a day, 365 days a year. Each day is filled with new challenges and
opportunities.

It’s your hard-working employees taking care of your residents. They answer thousands of phone calls and requests each year. Many issues are
resolved without fanfare. Whether it’s:

o The pothole on Personette Street

o The leaking roof at Borough Hall

o The garbage that wasn’t picked up on Brookside Ave.
o The tree that fell into a yard.

o The catch basin that sunk.

o The sign that needs to be replaced.

o The broken water main.

o The air conditioning that stopped working

o The apartment with no heat

. The property that has not been kept

o The sidewalk that is lifting . . . to name a few.
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We do it with fewer employees but with a more streamlined approach. When | started in 2010, there were 11 full-time employees covering the
Admin, Court, Finance, and Tax Department. Today we have 6 with a financial management firm assisting.

In April of 2010, the Borough of Caldwell made a commitment to me and gave me a huge responsibility. A responsibility that | never for one
second took lightly, | can assure you of that. | thank Council President Hauser for his confidence in me at the time and his persistence in
persuading the Governing Body that | was the right person for the job. With that said, | accepted the challenge and changed my career.

And as | stand here today, | believe that once again | lived up to my commitment.

Tonight on the agenda is a resolution per Borough Ordinance to reappoint me for another 4 year term. | respectfully ask for your consideration.
| believe we can build on past accomplishments in the years to come. We have many important projects ahead of us and | would love to
continue to be a part of it.

Thank you Mayor and Council.

Respectfully submitted,

Paul M. Carelli

Borough Administrator
June 5, 2018
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THANK YOU

QUESTIONS / DiISCUSSION
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