BOROUGH OF CALDWELL
COUNCIL CONFERENCE/BUSINESS MEETING
REORGANIZATION MEETING- January 7, 2025

The Council Business Meeting of the Borough Council of the Borough of Caldwell was called to order at the First
Presbyterian Church Gymnasium, 326 Bloomfield Avenue, Caldwell, NJ at 6:03pm.

OATH OF OFFICE:
e Councilwoman Barbara Buechner by Senator Kristin Corrado
e Councilwoman Dana Hunkele by Senator Kristin Corrado

PRESENT: Councilman Jurgensen, Councitwoman Hunkele, Councilman Daniotowicz, Councilman Brown,
Councilwoman Rodeffer, Councilwoman Buechner, and Mayor lones.

ALSO PRESENT: Borough Clerk, Brittany Heun, Police Director, Nichele Patrick, Borough Administrator,
Alex Palumbo, Borough Attorney, Craig Bossong and Holly Renshaw.

STATEMENT OF COMPLIANCE:

Adequate notice of this Council Business/Conference Organizational Meeting was given on December 5, 2024.
Notice was posted in Borough Hall, 24 Smull Avenue, Caldwell, New Jersey. Official newspapers of the Borough were
notified of this meeting by mail. Notice was posted and all persons requesting notice were sent the same.

Pledge of Allegiance to the Flag

Prayer/Moment of Silence
Mayor Jones asked for a moment of silence to remember the life and service of President Jimmy Carter.

Election of Council President
Councilman Brown made a maotion to nominate Councilman Daniolowicz as Council President. The motion was

seconded by Councilwoman Buechner. Upon roll call vote, all voted in the affirmative. Motion passed, and
Councilman Danioclowicz was named Council President.

COMMENTS BY MAYOR AND COUNCIL

Mayor Jones:

e  When the three of us were elected, { shared a few phrases from Theodore Roosevelt. | will share some of
those again tonight. “Know where you are, and you are halfway there” “Courage is not having the strength
to go on; it's going on when you don’t have the strength.”, “Knowing what’s right doesn’t mean much unless
you do what’s right.” “Whenever you are asked if you can do a job, tell’em, ‘Certainly | can!” then get busy
and find out how to do it.”, “It is only though labor and painful effort, by grim energy and resolute courage,
that we move on to better things.” “The best executive is the one who has sense enough to pick good men
to do what he wants done, and self-restraint to keep from meddling with them white they do it.”, “The most
important single ingredient in the formula of success is knowing how to get along with people.”, “9/10ths
of wisdom is being wise in time” “We must remember not to judge any public servant by any one act, and
especially should we beware of attacking the men who are merely the oceasions and not the cause of
disaster.”

» Two years ago, we at in this place with a mountain of work to do. About 4 months prior to that, | was out
to lunch with Darren and Chris. There was a table of people over at Forte’s and they said, we are going to
help you when you're elected. Never in my wildest dreams did | think they would help us as much as they
have. We are in a better place now than we have been for years. We could not have done this without the
help of Tom Tucci. | am grateful for you, for Alex, and all of the help you have given us. We have been able
to accomplish so much in such little time without your help.

Councilman Jurgensen:
See attached for full remarks

Councilwoman Hunkele:
See attached for full remarks.

Council President Daniolowicz:

Congratulated Barbara and Dana for their hard work to get here. Biggest question | get asked is “How do you like
it?” My honest answer is, depends on the day| We really do work together to find solutions, and enjoy collaborating.
Everyone has been so thoughtful and considerate

Councilman Brown:

Thanked the staff in town. The purchase of 80 Bloomfield has saved so much. Our management has done a great job
with this and many other things. Many of these things aren’t seen. We have a great DPW staff and recently had a
retirement and looking forward to the direction of the DPW staff. Our fire department has done a lot of work and



brought in a lot of new firemen and juniors. Nichele Patrick has made a lot of positive changes in her short time with
us. We are very proud of the peaple that we brought in to assist us. Alex is very organized with the fashion that we
are going to move forward. Our re-elected councilwoman Buchner and newly elected councilwoman Hunkele bring
in a new eagerly we need

Councilwoman Rodeffer:

Starting second year tonight, reminiscing on this time last year. | saw dedicated and serious persons siting at this
table. One of my Dominican Sister friends gave me great advise. | knew we would be led by strong people moving in
a positive direction. Fee! blessed to work with these people and your Mayor Jones

Councilwoman Buechner

Truly vested in Caldwell and the People of Caldwell. | have been honored to serve on the Council for the last 3 years.
I echo what everyone else has said about our staff and what we have accomplished. Thankful to the voter for another
3 years. | will work to serve all of the residents of Caldwell whether or not you voted for me, because that is the
Caldwell year. Want to see Caldwell Flourish.

| APPROVAL OF MINUTES

December 17, 2024

A motion to approve the December 17, 2024 meeting minutes, was made by Councilwoman Buechner
and seconded by Councilman Brown. Upon a roll call vote, all members voted in the affirmative. The
December 17, 2024 minutes were approved on 1/7/2025.

2025 COUNCIL COMMITTEE APPOINTMENTS Mayor Garrett ,'ones—l
Council Committee Chairperson | Councilperson Areas of Responsibility
Community Center Buechner Jurgensen Community Center
. Finance / Budget / Banking / Administration / Capital
Brrasice Sy tunkele Tax Collection / Annual Audit / Corrective Action Plan
: - . . Senior Transportation / Boeard of Education
Shared Service / Recreation Daniolowicz Brown West Caldwell Shared Service Committee
Personnel Policies / Employee Handbook
Personnel Buechner Jurgensen Benefits / Pension / Medical
. . 3 Police Department / Fire Department
Public Safety Expdn Danivlowics Emergency Management / Municipal Court
: e . . Streets & Roads / Building & Grounds / Engineering
Public Works / Utilities Daniolowicz Brown Utilities / Construction / Sewer & Water
e Manage Social Media and broadcasts as well as to
Communications Hunkele Buechner -
oversee other initiatives

Note: Mayer Jones is the 3rd member of each committee.

2025 COUNCIL LIAISONS Mayor Garrett Jones
Beard / Committee Council Liaison
Board of Education Rodeffer
Board of Health Buechner
Camp Wyanokie Daniclowicz
Environmental Commission Brown
Library Board of Trustees Danioclowicz
Human Services Rodeffer
Historic Commission Jurgensen
Planning Board Hunlkele
Caldwell University Rodeffer
Rent Board Jurgensen
Safety Committee Buechner
Downtown Daniolowicz/Hunkele




2025 ANNUAL MAYORAL APPOINTMENTS

s Mayor’s Advisory Council on Senior Services

Sue Binder
Mancy Hauser

Maria Camerino Megan Griffin ~ Eileen Tober
Sue Marinucci Councilwoman Buechner

¢ Official Borough Photographers

Janet Markman

¢« Borough Arborist

John Linson

s New Jersey Council Motion Picture Development
Councilman Brown

s Liaison to the Grover Cleveland Birthplace
Councilwoman Buechner

2025 ANNUAL APPOINTMENTS Mayor Garrett Jones |
e Senior Citizen Transportation Committee
Greg Cowell James Marinucci Mathew Fox Councilwoman Buechner

e Tree Removal Committee - Mayor, Consent of the Council.

Gavin McCabe

Mike DeCarlo Al Ferrentino

[ 2025 BOARD AND COMMISSION APPOINTMENTS

Resolution 1-1:
Resolution 1-2:
Resolution 1-3:
Resolution 1-4:
Resolution 1-5:
Resolution 1-6:
Resolutien 1-7:

Planning Board - Appointment by Mayor

Library Board of Trustees - Mayor, Consent of the Council
Board of Health - Mayor, Consent of the Council

Local Assistance Board - Mayor, Consent of the Council
Rent Review Board - Mayor, Consent of the Council
Environmental Commission - Appointment by Mayor

Zoning Board of Adjustment -Mayor, Consent of the Council

[ 2025 PROFESSIONAL APPOINTMENTS

Resolution 1-8:

Resolution 1-9:

Resolution 1-10:
Resolution 1-11:
Resolution 1-12:
Resolution 1-13:
Resolution 1-14:
Resolution 1-15:
Resoluticon 1-16:

A motion to approve all 2025 appointments, as listed above, was made by Councilman Brown and
seconded by Councilwoman Buechner. Upon a roll call vote, all members voted in the affirmative.

Borough Attorney - Craig Bossong, Esq.
Borough Auditor - Nisivoccia LLP

Financial Management - Battaglia Associates
Emergency Management Officer- Mark Guiliano
Prosecutor - Robert Cosgrove, Esq.

Public Defender - James V. Pomaco, Esq.

Rent Board Attorney - John Chiaia, Esq.

Fire Official - Mark Guiliano

Zoning Official - Mark Guiliano

2025 appointments were approved 1/7/2025

| OPEN PUBLIC MEETING

Members of the public are invited to cormment at this time on any resolution.

No Public Comments

Mayor Garrett Jones ]



RESOLUTIONS - Consent Agenda ‘
All items listed on the Consent Agenda are considered to be routine and will be acted upon by a single motion. There
will be no separate discussion of these items unless members of the Council request specific items to be removed for

Resolution 1-17:

Resolution 1-18:

Resolution 1-19:

Resolation 1-20:

Resolution 1-21:

Resolution 1-22:

Resolution 1-23:

Resolution 1-24:

Resolution 1-25:

Resolution 1-26:

Resolution 1-27:

Resolution 1-28:

Resolution 1-29:

Resolution 1-30:

Resolution 1-31:

Resolution 1-32:

Resolution 1-33:

Resolution 1-34:

Resolution 1-35:

Resolution 1-36:

Resolution 1-37:

separate action.

Authorizing the Appointment of T and M Associates as the Planner for the Borough
of Caldwell

Authorizing the Appointment of Francine T. Paserchia as the Qualified Purchasing
Agent

Resolution Authorizing the Appointment of Mike DeCarlo as Storm Water Manager
for the Year 2025.

Authorizing Appointment of Committee Members for the Community Development
Block Grant Program for the Year 2025

Authorizing the Appointment of the Caldwell Volunteer Fire Department Officers
For Year 2025

Designating the Official Depositories of the Borough for the Year 2025

Designating Official Holidays for the Year 2025

Authorizing Annual Schedule of Regular Council Business Meetings for the Year 2025
Designating Official Newspapers of the Borough of Caldwell 2025

Designating Times Dates and Conduct of Meetings for the Year 2025

Resolution Authorizing the Borough of Caldwell to Participate in an Electronic Tax
Sale

Authorizing Adoption of Temporary Budget for the Year 2025
Authorizing Interest for Non-Payment of Taxes or Assessments 2025
Resolution Adopting the Cash Management Plan of the Borough of Caldwell for 2025

Resolution Authorizing a Fair and Open Contract with 6t Avenue Consulting LLCas a
Part-time Municipal Administrative Consultant

Resolution Awarding a Professional Service Agreement to Bright View Engineering
for Services in Connection with the Operation of the Borough of Caldwell Water
System in an Amount Not to Exceed $36,000 Per Annum from January 1, 2025 to
December 31, 2025

Resolution Authorizing a Professional Service Contract between the Borough of
Caldwell and Semeraro & Fahrney, LLC for Special Counsel for an Amount Not to
Exceed $15,000

Resolution Authorizing a Professional Services Contract with Semeraro and Fahrney,
LLC for Labor
Attorney Services for the Borough for the 2025 Calendar Year

Resolution Appointing McManian, Scotland, and Baumann, 75 Livingston Avenue,
Roseland, N] 07068 as Bond Counsel for the 2025 Calendar Year

Resolution Authorizing a Professional Service Contract with Heyer, Gruel & Associates
for Professional Services as Administrative Agent for all COAH Projects for the
Borough of Caldwell for the 2025 Calendar Year

Resolution Approving a Tow Operator’s License for AJACO Towing, INC In accordance
with the Provisions of Brough Ordinance 1201-09



Reselution 1-38:

Resolution 1-39:

Resolution 1-40:

Resolution 1-41:

Resolution 1-42;

Resolution 1-43:

Resolution 1-44:

Resolution 1-45:

Resolution 1-46:

Resolution 1-47:

Resolution 1-48:

Resolution 1-49:

Resolution Approving a Tow Operator’s License for C & L Towing Services, INC In
accordance with the Provisions of Brough Ordinance 1201-09

Resolution Approving a Tow Operator’s License for Camp Auto and Truck Parts In
accordance with the Provisions of Breugh Ordinance 1201-09

Resolution Approving a Tow Operator’s License for Criger Auto Body, INC In
accordance with the Provisions of Brough Ordinance 1201-09

Resolution Approving a Tow Operator’s License for j & M Towing, INC In accordance
with the Provisions of Brough Ordinance 1201-09

A Resolution Fixing a Penalty to be Charged for Non-Payment of Taxes Assessed and
Levied and Dates
For Payments

Resolution Authorizing Refund of Tax Overpayments

Resolution Authorizing the Tax Collector and Chief Financial Officer to Cancel Tax
Overpayments Delinquent Amounts Less than $10.00

Resolution Reappointing Monsignor Robert E. Emery as the Police Chaplin of the
Caldwell Police Department, Effective January 1, 2025

Resolution Authorizing the Change of Status from Probationary Police Officer to Full
Police Officer in the Caldwell Police Department for Officer Corey Gerard and Officer
Nicholas D’Amico Hired on January 1, 2024

Resolution Authorizing a Shared Service Agreement for Animal Control Services and
Municipal Humane Law Enforcement Officer Services Between the Township of
Bloomfield and the Borough of Caldwell, Effective January 1, 2025 - December 31,
2027

Resolution Authorizing a Contract with Sterling Environmental Services, for UST Site
[nvestigations at 22 Smull Avenue, for an Amount Not to Exceed $250.00

Resolution Authorizing the Employment of Willy Figueroa as a Probationary Police
Officer in the Caldwell Police Department, Effective January 7, 2025, with an Annual
Base Salary of $57,187.00 in Accordance with the Current PBA Contract

A motion to pull resolution 1-26 & 1-30 out for separate consideration, was made by Councilwoman
Buchner and seconded by Council President Daniolowicz. Upon a roll call vote, all members voted in

the affirmative.

A motion to approve the consent agenda, as amended, was made by Councilwoman Buechner and
seconded by Council President Daniolowicz. Upon a roll call vote, all members voted in the
affirmative. The amended consent agenda was approved on 1/7/2025.

A motion to approve resolations 1-26 & 1-30 was made by Councilman Jurgensen, and seconded by
Council President Daniolowicz. Discussion ensued. Upon a roll call vote, all members voted in the
affirmative. Resolutions 1-26 & 1-30 were approved on 1/7/2025.

| ADJOURNMENT
There being no additional business to be conducted, a motion to adjourn the meeting was made by
Councilwoman Buechner, seconded by Council President Daniolowicz. Upon voice vote, all voted in the
affirmative,

The meeting adjourned at 6:53pm

Brittany Heun, Borough C@/rk
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Speech for 1/7/25 Town Council Reorganization Meeting
Good evening, everyone.

I'd like to take a moment to express my sincere thanks to Mayor Jones, my fellow council members,
Alex Palumbo, Craig Bossong, Tom Tucci, Brittany Heun, and Kim Conlon. My first year on the
council has been an incredible experience, and it's been made so much easier because of all of you.
You've helped me get up to speed, listened to my ideas, and offered valuable advice and counsel and I
I’ve really enjoyed working with all of you. THANK YOU !

I want to extend my gratitude to ALL of our Borough employees. As someone who’s lived in Caldwell
for 45 years, T'll admit that [ never fully appreciated the hard work and dedication of our staff the way 1
should have. I took for granted the many things they do each day to keep this town running smoothly.
So....to every one of you, THANK YOU !

T'd like to recognize ALL the citizens who volunteer their time and energy to serve on various town
committees, including the Planning, Zoning, Environmental, Sewer Utility, Library, Senior
Transportation, and Board of Health. Your commitment is invaluable, and your efforts do help make
Caldwell better.

I"d like to thank my colleagues on the Rent Review Board. I'm proud of what we accomplished last
year. ALL of us LISTENED to our Borough’s tenants AND our borough’s Landlords. We gathered and
evaluated a lot of information and data about RENT CONTROL and we ONLY enacted warranted
changes to our ordinance to keep it relevant, changes that were good for our renters, but also good for
our landlords. The board also listened to tenant complaints and went to bat when necessary to help those
in need.

I'd also like to acknowledge the new and returning members of our recently approved Historic
Preservation Commission. Our first meeting will be on January 23rd and we've already got a full
agenda of items to work on.

Over the past year, my experiences with local, county, state, and federal officials has completely shifted
my perspective on government. I've seen firsthand that, regardless of party affiliation, there are
hardworking, dedicated, and knowledgeable people at every level of government who genuinely want to
make a positive impact for their constituents.

This year, I'm looking forward to working with Councilwoman Buechner on the new Community
Center Committee and with our Borough Administrator on updates to the Employee Handbook and
Personnel Policies.

And I hope 1 this year that our council, in collaboration with our Borough Administrator, will consider
‘hosting a series of public discussions about our town's infrastructure. This would include everything
from domestic water, stormwater, sanitary sewer and sewage treatment. Last year, I know that Alex and
Mike DeCarlo utilized detailed reports from consulting engineers, which identified critical issues,
proposed solutions and cost estimates. Now, we need to share this information with the public — so
everyone has an opportunity to join the conversation. These public sessions would also give property
and home owners practical steps they could take to help....... even if they don't have an immediate
issue....... to help reduce the burden on our infrastructure and in so doing help their neighbors who
might be having a problem. For example, installing dry wells, above ground storm water detention tanks
or replacing lawn areas with larger planting beds containing native plants. These are just some of the



small, actionable steps ALL OF US could take to protect our environment, help our neighbors and
reduce the strain on our infrastructure.

But let’s be frank, our Municipal Budget just doesn’t have a lot of room in it to fund infrastructure work,
so MORE State and Federal grant money will be key to moving most of the more expensive
infrastructure work forward. That said, I’ve begun “chirping” in the ears of Democrat and Republican
County, State and federal government leaders telling them that ALL northern NI towns need much more
grant money so we can expedite the completion of much needed infrastructure improvements and that
this funding is vital to helping us maintain our current tax base.

Last year, I learned a great deal about environmental issues, particularly around recycling. I learned
that Caldwell isn’t really doing as good a job recycling as we could, and that it's costing the Borough
more to dispose of recyclable paper, bottles, and cans because we're to often mixing these items with
everyday trash so it’s ending up in a landfill or its being incinerated at five times the cost. I'm confident
with a little education, help from our Environmental Commission experts and some extra effort we can
do much better.

Last year I enjoyed serving on the Oversight Committee. But, there’s still much work to do. In 2025
I’'m looking forward to the fit out of 80 Bloomfield Ave., moving our Borough and Library employees
into new permanent facilities and focusing on several key projects, including addressing stormwater
retention at Provost Square...... which will help reduce pressure on the Pine Brook during major storms
and help reduce flooding downstream. We'll also be working on a plan to re-purpose the Community
Center, find a new home for our Police Department, and save and re-purpose our historic 1910 Library.
I'm also optimistically hoping that after all of this is done we’ll have some money left over to help us
expedite some of that needed infrastructure work.

Thank you all for listening.



I rarely find myself at a loss for words. However, | am because of everything that has occurred in
my life since | made the decision to run for public office has positively overwhelmed me.

At least a thousand more people from Caldwell have come into my life since the decision was
made. | have visited their homes, been at their doors, attended activities with them, and more.
They have expressed their joys, sorrows, worries, and thoughts with me while looking me in the
eyes. | now hold a particular place in my heart for every one of those individuals. To those of
you who voted for me, | am extremely appreciative of your support and to those of you who
didn’t, | remain committed to also serving you well.

Councilman lurgensen and Councilwoman Rodeffer, | thank you for your kindness during the
campaign season and for welcoming me afterwards. | look forward to serving our community on
the dais together.

To the members.of our great County Committee, thank you for taking the time to get to know
me, believing in me and for showing up.

To Mayor Jones, Councilmen Brown and Daniolowicz, Assemblymen Barles and DePhillips,
Senator Corrado, the beloved Mike Knauss, The Graphics Connection, and my wonderful
running mate, Councilwoman Buechner, | am incredibly grateful. You all challenged me,
reassured me, let me be myself, educated me, and helped us win. | will always be appreciative.

| owe additional thanks to my closest friends and extended family, who literally helped me out
in any way | needed because life goes on, even during a campaign. To my Caldwell AND West
Caldwell friends and acquaintances: you helped in so many ways including sending letters,
writing testimonials, hosting meet and greets and leaving your lawns strewn with signs!

| would like to thank my parents, my aunts and uncles and my in-laws for always being
supportive of my endeavors and setting the very best examples of what contributing to society
in a productive way looks like. Your love and guidance has been instrumental in shaping me into
the person | am today and the individual | hope to become in the future.

Finally, my last bit of gratitude is to my family. Frank, Frankie and Alexandra, your sacrifice,
patience, love & support has been the most overwhelming. Tee shirts, phone banking, door
knocking, meet & greets...you did it all and none of this was your idea. You helped around the
house more, you hugged me when | needed it & you told me how proud you were of me...often.
You are the reason | knew we would persevere.

Thank you to ALL of you, present and not — | am humbled by what’s ahead of me and | promise
to work my hardest to move us ALL forward in the most meaningful way possible.



