BOROUGH OF CALDWELL
COUNCIL CONFERENCE/BUSINESS MEETING
Regular Meeting- March 4, 2025

The Council Business Meeting of the Borough Council of the Borough of Caldwell was called to order at the
gymnasium of St. Aloysius Church, 219 Bloomfield Avenue, Caldwell, NJ at 7:00 pm.

PRESENT: Councilman Jurgensen, Councilwoman Hunkele, Council President Daniolowicz, Councilman
Brown, Councilwoman Rodeffer, Councilwoman Buechner and Mayor Jones.

ABSENT:

ALSO PRESENT: Municipal Clerk, Brittany Heun, Borough Administrator, Alex Palumbo, and Borough Attorney,
Craig Bossong.

STATEMENT OF COMPLIANCE:
Adequate notice of this Council Business/Conference Organizational Meeting was given on January 14, 2025. Notice

was posted in Borough Hall, 24 Smull Avenue, Caldwell, New Jersey. Official newspapers of the Borough were
notified of this meeting by mail. Notice was posted and all persons requesting notice were sent the same.

Pledge of Allegiance to the Flag

Moment of Silence:
Mayor Jones invited all who wished to say a private prayer, as it is Shrove Tuesday in the Judeo-Christian religions.

APPROVAL OF MINUTES

February 18, 2025 Council Meeting Minutes

A motion to approve the February 18, 2025 Council meeting minutes, was made by Councilwoman Buechner and
seconded by Councilman Brown. Upen a voice vote, all members voted in the affirmative, with Councilwoman
Hunkele abstaining from the vote. The February 18, 2025 Council meeting minutes were approved 3/4/2025,

| PRESENTATION

|

[ REPORT OF COUNTY LIAISON Patricia Keenan

Patricia Keenan Reported:
s County Events:
e Cherry Blossom Festival
© 10Kk, 1-mile fun run, famity day, blue fest, Bike race

s May 3rd - Hazardous Household Waste Recycling Day
May 17th - Electronic Recycling Day
State of the County is this Thursday @ 7pm at the Hospital Center on Grove Avenue in Cedar
Grove.

e Thanked the Mayor for his continuing participating in Mayor’s meeting every month

" PUBLIC COMMENTS

Members of the public are invited to comment at this time on items listed on the agenda.

Steve Flack, 35 Hillside Avenue: Ordinance 1477-25 Bond Ordinance. I'd like to understand how we

are taking on more debt, when we have hard numerous times that we couldn’t take on more debt
Mr. Palumbo explained that every year there is bonding done to fun Capital Improvements, and that
the Borough does have budgeting capacity. Borough CFO, Chris Battaglia will be at the next meeting
for introduction of the budget, and can answer any questions on the process.
Mr. Flack stated that he thought that we could not take on any more debt.
Mr. Palumbo encouraged Mr. Flack to come to the next meeting so Mr. Battaglia can better explain
the bonding process. He stated that the Borough is able to borrow again. Mayor Jones explained that
much of this money is to purchase new vehicles for the Police and Fire Department.

e Mr. Flack asked why if we are under such crushing debt, how can we take on more debt? A

couple of years ago Mr. Tucci said we were at maximum borrowing capacity.
Mr. Palumbo explained that this is something that the Borough, and most towns, do each year.
Mr. Flack suggested that this was putting the cart before the horse.
Mr. Palumbo stated that the budget is being introduced next meeting, so we are well aware of what is
in the budget. Councilman Brown said that the previous administration did in fact incur a mountain
of debt. The Capital bonding is done ahead of the adoption of the operating budget each year. This is
standard budgeting procedure. This is different from the Redevelopment Bonds that were done by
the prior administration. Mr. Palumbo said that the redevelopment bonding is still on the books, and
will be paid back. We have about 11 million borrowing capacity right now. If you don’t appropriate
the money each year the town can't operative efficiently. Councilwoman Buchner reminded everyone
that the Redevelopment bond meney is restricted to only redevelopment purposes.
Mr. Flack asked if the $42 million can be used for anything else?
Mr. Palumbo said that it cannot. Counilman Jurgensen stated that one of the major items that the
Capital Ordinance will fund is Sanitary Sewer Work, and asked for Mr. Palumbo to speak to that.



e Mr. Palumbo said that the infiltration issue to the treatment plant and to other parts of the town. We
are putting in manhole covers which prevent storm water from flooding manholes. Looking to tackle
Westville Ave and Brookside Ave. Looking to clean and line those mains, which will help with the
flow and hopefully improve our capacity.

» Councilman Jurgensen said that the [&I issues need to be corrected to improve our Sewer System.
This past week [ looked to see if our neighboring towns approved their Affordable Housing numbers
and they did, which only means adding more to our Plant. In my perspective this is proactive
planning. Mayor Jones said that we are giving an incentive to the towns if they sign the contracts. We
will treat less water, which will reduce the cost for each town. We will be addressing residents that
have Sump Pumps and are putting water into our systems. We will be doing a campaign with our
residents to work on enforcement of the sump pump regulations

INTRODUCTION OF ORDINANCES

ORDINANCE No. 1477-25 BOND ORDINANCE PROVIDING FOR VARIOUS CAPITAL
IMPROVEMENTS IN AND BY THE BOROUGH OF CALDWELL, IN THE
COUNTY OF ESSEX, NEW JERSEY, APPROPRIATING $780,000
THEREFOR AND AUTHORIZING THE ISSUANCE OF $742,000 BONDS
OR NOTES OF THE BOROUGH TO FINANCE PART OF THE COST
THEREOQF.

After the reading of the Ordinance by title, a motion to introduce Ordinance 1477-25 was made by Council
President Daniolowicz, and seconded by Councilwoman Hunkele. Upon a roll call vote, all members voted in
the affirmative. Ordinance 1477-25 was introduced on 3/4/2025.

ORDINANCE No. 1478-25 AN ORDINANCE TO AMEND ORDINANCE 1475-25 ESTABLISHING
SALARIES OR WAGES OF OFFICIALS AND EMPLOYEES OF THE
BOROUGH OF CALDWELL, IN THE COUNTY OF ESSEX

After the reading of the Ordinance by title, a motion to introduce Ordinance 1478-25 was made by
Councilman Brown, and seconded by Councilwoman Hunkele. Upon a roll call vote, all members voted in the
affirmative. Ordinance 1478-25 was introduced on 3/4/2025,

ORDINANCES FOR SECOND READING _ =4

ORDINANCE No. 1475-25 AN ORDINANCE TO FIX SALARIES AND COMPENSATION OF THE
OFFICERS AND EMPLOYEES OF THE BOROUGH OF CALDWELL FOR
THE YEAR 2025

After the reading of the Ordinance by title, motion to open the public hearing on Ordinance 1475-25, was
made by Councilwoman Buechner, and seconded by Councilman Brown. Upon a voice vote, all members
voted in the affirmative. There being no public comments, the public hearing was closed on a motion from
Councilman Brown, which was seconded by Council President Daniolowicz, and approved by unanimous
voice vote,

A motion to adopt Ordinance 1475-25 was made by Council President Daniolowicz, and seconded by
Councilman Brown. Upon a roll call vote, all members voted in the affirmative. Ordinance 1475-25 was

adopted on 3/4/2025.

ORDINANCE No. 1476-25 ORDINANCE AUTHORIZING A SPECIAL EMERGENCY
APPROPRIATION IN THE AMOUNT OF $300,000 FOR THE
PREPARATION AND EXECUTION OF A COMPLETE PROGRAM OF
REVALUATION OF PROPERTY IN AND BY THE BOROUGH OF
CALDWELL, IN THE COUNTY OF ESSEX, NEW JERSEY

After the reading of the Ordinance by title, motion to open the public hearing on Ordinance 1476-25, was
made by Councilman Brown, and seconded by Councilwoman Hunkele. Upon a voice vote, all members voted
in the affirmative. There being no public comments, the public hearing was closed on a motion from
Councilman Brown, which was seconded by Councilwoman Buechner, and approved by unanimous voice
vote.

A motion to adopt Ordinance 1476-25 was made by Councilwoman Hunkele, and seconded by Council
President Daniolowicz. Upon a roll call vote, all members voted in the affirmative. Ordinance 1476-25 was

adopted on 3/4/2025.



RESOLUTIONS - CONSENT AGENDA

All items listed on the Consent Agenda are considered to be routine and will be acted upon by a single motion. There will be no
separate discussion of these items unless members of the Council request specific items to be removed for separate action.

RESOLUTION AUTHORIZING A CONTRACT WITH OTIS ELEVATOR COMPANY, FOR

3-76 ELEVATOR MAINTENANCE AT 80 BLOOMFIELD AVENUE FOR AN AMOUNT NOT TO

EXCEED $8,315

RESOLUTION AUTHORIZING A CONTRACT WITH OTIS ELEVATOR COMPANY, FOR

3-77 ELEVATOR MAINTENANCE AT 14 PARK AVENUE FOR AN AMOUNT NOT TO EXCEED

$6,500

RESOLUTION AUTHORIZING THE ISSUANCE OF $300,000 SPECIAL EMERGENCY

378 NOTES FOR THE PREPARATION AND EXECUTION OF A COMPLETE PROGRAM OF
REVALUATION OF PROPERTY IN AND BY THE BOROUGH OF CALDWELL, IN THE

COUNTY OF ESSEX, NEW JERSEY

AUTHORIZING AN AWARD OF CONTRACT FOR THE MUNICIPAL OFFICES AND
3-79 LIBRARY RENOVATION, TO BISMARK CONSTRUCTION CORP., 207-209 BERKLEY
AVENUE, NEWARK, NJ 07107 IN THE AMOUNT OF $4,300,000

RESOLUTION AUTHORIZING THE REPAIR OF A FRONT LOADER FOR THE

3.80 DEPARTMENT OF PUBLIC WORKS, THROUGH JESCO, INC. THROUGH THE
EDUCATIONAL SERVICES COMMISSION OF NEW JERSEY CONTRACT 22/23-12 IN AN

AMOUNT NOT TO EXCEED $18,524.11

RESOLUTION AUTHORIZING THE PURCHASE OF EQUIPMENT FOR THE NEW FIRE

381 TRUCK FOR THE VOLUNTEER FIRE DEPARTMENT, FROM WITMER PUBLIC SAFETY
GROUP, INC., THROUGH STATE CONTRACT #17-FLEET-00767 IN AN AMOUNT NOT

TO EXCEED $24,570.00

RESOLUTION OF SUPPORT FROM LOCAL GOVERNING BODY AUTHORIZING THE
SUSTAINABLE JERSEY GRANT FUNDED BY PSEG

3-82

RESOLUTION AUTHORIZING A CONTRACT WITH RAPID PUMP & METER SERVICE CO.,
3.83 TO REBUILD PUMPS AT THE CALDWELL WASTEWATER TREATMENT PLANT,

THROUGH THE NORTH JERSEY WASTEWATER COOPERATIVE PRICING SYSTEM
CONTRACT No. 8414-18 IN AN AMOUNT NOT TO EXCEED $58,540.00

3.84 AUTHORIZING PAYMENT OF THE BILLS AND THE ISSUANCE OF CHECKS FOR THE
PERIOD OF 2/15/2025 THROUGH 2/28/2025 IN THE AMOUNT OF $862,519.69

3-85 RESOLUTION AUTHORIZING 2025 APPROPRIATION RESERVE TRANSFERS

Resolution 3-79 was pulled for separate consideration.

A motion to approve the amended consent agenda was made by Councilman Brown and seconded by Councilwoman
Buechner. Upon a roll call vote, all members voted in the affirmative. The amended consent agenda was approved on

3/4/2025.

Discussion was had on the bid process that led to resolution 3-79, and the subsequent proposed contract award. Mr.
Palumbo went over next steps for the project, with a goal of Fall 2025 completion.

A motion to approve Resolution 3-79 was made by Councilwoman Buechner and seconded by Councilman Jurgensen.
Upon a roll call vote, all members voted in the affirmative. Resolution 3-79 was approved 3/4/2023.

| NEW BUSINESS

I COUNCIL COMMITTEE REPORTS _Borough Council Members

1. Council President Daniolowicz
a. NoReport

2. Councilwoman Rodeffer
a. CWCBOE
i. Last meeting was February 24, Main topic of conversation was the referendum.
ii. Athletic Director and Architect were on hand to answer any questions.
iii. The Board’s search for a Superintendent is underway. 7 Candidates have been
interviewed with 4 interviews left in the first round.

3. Councilman Brown
a. Shared Services
i. The Board of Education was represented at the Shared Services meeting, and was
on hand to discuss the referendum vote. They gave each town a poster board, with
infoermation.
ii. Pollsare open from 3pm-8pm on March 11, Districts 1&2 are at Lincoln School
at 3-7 are here at Saint Aloysius.



iii. Information is available on the Board of Education Website.

4. Councilwoman Buechner: Grover Cleveland Birthplace/Women's Community Impact Award/

Senior Center
a. Women's Community Impact Award
i. 12 Nominations received.
ii. Will be awarding the recipients at the March 18™ meeting.

b. Grover Cleveland Birth Place
i. Will be awarding a proclamation on March 18 for Grover Cleveland’s birthday.

ii. March 22 will be Grover Cleveland’s Birthday celebration
1. Richard Gibbs, Linda Russel, and Annette Dunlap will be the speakers for

the day

c. Senior Center
i. Saint Patrick’s Day lunch on March 20' at the Senior Center. Register with

Anakaren if you'd like to attend.

5. Councilman Jurgensen: Historic Preservation Commission

a. Historic Preservation Commission
i. 2" meeting was held about a week ago.
ii, 2 members are attending a seminar in Morristown for Historic Preservation

Commission members.

REPORT OF THE MAYOR Mayor Jones |

Mayor Jones reported:
e  When I first came on, we hired someone to do a forensic audit of the Borough’s finance. We were able to

find bond money to fund the Ladder Truck for the Fire Department. We also found out that some of the
redevelopment fund § was not use appropriately. Our Police Department is doing great things right now,
under the Direction of the Director Nichele Patrick. We are doing trainings with Irvington, and Newark as
well. We need to make sure that our PD has the proper equipment to carry out their jobs. They have been
asking for 2 years for new vehicles, and we are now able to do this.

e Now that the Oversight Committee is done with 80 Bloomfield, they are moving forward to the Old Library
Building. We want to get that project moving right along. There is a deadline with the FEMA money for that
building.

e Qur DPW is doing a great job out there, and are out filling pot holes in town.

[ REPORT OF BOROUGH ADMINISTRATOR Alex Palumbo |

Mr. Palumbo reported:
Shared Services with West Caldwell fuel purchasing. Comparing December 2023, the Sunoco bill was

11,822.01. This past December we were at 6,009.80 with West Caldwell.
e Mayor jones said that we are very thankful to our neighbors in West Caldwell for allowing for this
service. We had passed an Ordinance for the purchase of our Fuel Tank, and we will revisit that.
Mayor Jones also asked when we are starting on the fire house roof. Mr. Palumbo said it should be
starting tomorrow.
e Mr. Palumbo said that Hanlon Road will be going out to Bid next week. Right now, the design is
keeping it 2-way, but will be having conversations with the Police about this later on.

~ REPORT OF THE BOROUGH ATTORNEY OﬂigBosson_gJ

Craig Reported:
Residential Fee Ordinance Memo was passed to the Council in regards to the neighboring town. The resident

that spoke was correct that most neighboring towns don’t charge it. However, you do have a tax abatement
program for residents doing improvement. Only kicks in if you are doing renovations greater than 50% of the
market value of the home. 1&1/2% is only on the current value to projected value of the house. The fee paid
goes into the Borough's affordable housing trust fund, which can be used for rehabilitation projects,
redevelopment projects. You currently have very little funds in the trust fund, so we are slowly building it up.
What you also have is an exemption and abatement Ordinance that was also put 1 place. First 25,000 does not
get added for 5 years. They would have to apply, but it would most likely be granted. TOn top of the $25,000
you can get an abatement of 30% of that $25,000 for 5 years. Would give you additional money that you would
save for doing those renovations. Could be savings of about $5,000 if they apply for the abatement and
assessment. Application and Escrow Fee for this, and your tax collector has the memo on this and ecan do the
calculations for residents.
¢ Mayor Jones said let's make sure that the Construction Department is familiar with these applications
and can get them to residents who this qualifies.
s Councilman Jurgensen asked if we are going to get back to the resident that was here last week so he
is aware.




| PUBLICCOMMENTS

Jospeh Trangone, 18 Myrtle Avenue: Based on what you just said, | have a memo that says it is on the
tax assessed value not market value. My house is about 100 years old. My new assessed value is going
up to $500,000.00. It just threw us off, because we knew that taxes were going to go up with this, the
permit fees would have to be paid. We knew about that. No one I had spoken to knew about this, so we
are all taken aback by this. We think this is a fee that should go to big developers and not to single
family home owners with a 100-year-old house.

Mr. Bossong said that in order to know the specifics, [ would have to speak with the assessor. The
ordinance says equalized assessed value of the property, Assessments do not change, but the ratio
that the State sets does. Let's sat everyone has a $500,000 home and all homes were selling for 1
million. The State would come in and set that equalized ratio at 50%. Each year it will go up or down.
They look at what is the assessment and divide it by that ratio to get that value. This fee is based off
that equalized assessed not the total. The revaluation will get everyone up to the at 100%.

Mayor Jones said that the first thing would be to check with Mr. Librizzi to see how he got those
calculations. The second would be to get those numbers on the abatement.

Mr. Trangone said I probably won't see any of that because the taxes will be raised. I just den’t
understand the people that it is affecting. We are just young families trying to improve our
houses and improving the town. It feels like we are getting punished for this. I understand the
numbers, butI am concerned about the numbers.

Steve Flack- 35 Hillside Ave: Ordinance for Bond included the police vehicles and fire vehicles. You
said you had to do that because you couldn’t use the redevelopment money, but didn’t we use that for

the fire truck

Mayor Jones said that we used old left over bond money. Mr. Bossong explained that a lot of time
when you appropriate the bonds, you don’t use the entirety of the bond. Not the redevelopment
because that has specific purpose. When Tom was here, they went through a bunch of leftover bond
monies that had not been that used that had been combined to purchase the fire truck

Jonathan Sagalow - 13 Chestnut Street- excited about money appropriated from the Sewer System.
Will any of that money that was awarded from the County, can be used to replace the clay pipe system.
Is the 4.3 million just to move onto the next phase or lump sum

Mr. Palumbo said that the $50,000 will go towards drainage and road repairs, we will have to see
exactly what the scope is as we get there. The 4.3 million is the total cost for the project for the 80
Bloomfield Avenue project.

Mr. Sagalow asked when did we receive the bids and how are we accounting for the increases
in price?

Mr. Palumbo explained that local public contracts allow for 20% increase/decrease flexibility. We are
bound by the local public contract law on what we can and cannot do. The contractor is bound to the
numbers that were awarded. We received about 7-8 bids, which were opened on February 19t%.

Rita Wheaton, 17 Park Lane: consideration for moving into the 21st century and making sure these
vehicles are hybrid. It would be great to see caldwell taking a lead environmental and fiscally by
looking into hybrid vehicles. What is the Parking meter revenue? 1 personally don't think it is inviting
to have meters that are difficult to operate. If we want caldwell to be a town where people want to be,
I think we need to look at the positive and negatives. I do not know the makeup of the vehicle of the
parking enforcement was purchased, maybe some clarity when vehicles are being looked at;

Councilman Brown said that was actually a vehicle paid for by redevelopment money that wasn’t
meant to. Mr. Palumbo said that we can get the numbers for the next meeting. The vehicle is a hybrid,
and the fire department has a hybrid as well. Those vehicles have to be appropriate for the position.
Councilman Brown said that we are also looking to add EV Chargers to the 80 Bloomfield Ave
location. Mayor Jones said that our parking enforcement takes care of the permit parking, 3-hour
parking, and meters. Caldwell was the last town to get rid of the Penny meter. We don’t own most of
the lots in town, we lease them. The parking enforcement helps with that cost, instead of residents.
Ms. Wheaton said that clearly there would be a problem if there were no parking regulations,
she was just suggesting no parking meters. Enforcement of the 2-hour parking limit and give
tickets to those who are being egregious. Not charge for the 10 mins it would take to geta cup
of coffee.

Ryan San George, 31 Erwin Place: ] was the resident that spoke about the neighboring town
development fees at the last meeting. First off, thank you for being responsive and looking into this.
Where can I find out more about that so I can apply.

Mr. Bossong said that the Tax Collector has the applications. We should also put this on the website,
and provide the application to the construction department to give to applications that may apply.
MTr. San George, said clarified that the 1.5% would be applied on the Delta of the equalized
assessed value of the current home not the projected assessed value. Delta between the new
and original assessed value?

Mr. Bossong said that it is $300,000 that you have to apply the ratio. Caldwell’s ratio is about 75%.

EXECUTIVE SESSION i | Closed Session

No Executive Session



| ADJOURNMENT

There being no additional business to be conducted, a motion to adjourn the public meeting was made by
Council President Daniolowicz and seconded by Councilwoman Buechner. Upon voice vote, all members voted
in the affirmative.

The meeting adjourned at 8:18pm.

/

Prepared by: %Z%”Z V (3/[ C{/ 202 5

Brittany Heun, Borough ,Cl/ k DATE

\



